


At the regular meeting of the Town Board of the Town of Elmira, Chemung County, New York held Monday October 20, 2025 at 7:00pm at 1255 West Water Street, Elmira, NY, there were present:

[bookmark: _Hlk187740701]Supervisor		Ann Gerould
Deputy Supervisor	Ron Allison 
Councilmember	Thomas Milliken  
Councilmember:	Scott Bush
Councilmember          Albert Lucarelli

Others present
Town Clerk- Tammy Stein
Attorney- Scott Moore
Highway Superintendent- Matt Mustico
Code Enforcement Officer- Eric Crandall

Absent
 Police Chief- Bob Richards
Community Center Director- Patty Carozza
Buildings and Grounds Keeper- Sean Coggins

[bookmark: _Hlk187740740]Supervisor Gerould called the regular meeting to order at 7:00pm and lead attendees in the Pledge of Allegiance

Public Hearing
At 7:01 P.M. Attorney, Scott Moore read proof of publication of notice of October 7, 2025 of notice of public hearing to consider the Preliminary Budget for 2026.  The hearing was declared open and anyone wishing to present written or oral comments in favor was invited to do so.  When no one wished to speak in favor of the Preliminary Budget for 2026, those wishing to speak in opposition were invited to do so.  When no one wished to speak in opposition of the Preliminary Budget for 2026 the hearing was declared closed at 7:02 P.M.
Resolution #139-25                                                                                                                          Minutes                                                                                                                                                           By Mr. Allison	           		  		                     Seconded by Mr. Bush
Motion was made to approve the minutes of September 15, 2025 regular and October 2, 2025 workshop.
Aye- Gerould, Allison, Milliken, Bush, Lucarelli				               No- None 






 

Resolution #140-25
Audit of Bills	
By Mr. Bush	            	                         	                Seconded by Mr. Lucarelli
	Resolved that all claims in the total amount of $384,606.44 were audited and approved for payment when in funds.	
	
Early Audit 
General Fund			         	        12,587.94
General Fund (outside village) 	          3,085.29
		Traffic Fund				        10,397.98
Park Fund		                                  3,544.62
							       29,615.83

Regular  Audit
		General Fund			                  41,133.72
		General Fund (outside Village)                  6,236.44
		Highway Fund			                288,635.31
		Fire District 2				           450.00
		Fire District 4				           270.00
		Light District 1			        5,534.89
Light District 2		                         56.89
		Light District 3			           127.89
		Light District 4			             42.89
		Light District 5			             15.89
Traffic Fund			                    3,165.69
Park District			                   8,878.00
Trust & Agency			           433.00
				                354,990.61
Aye-Gerould, Allison, Milliken, Bush, Lucarelli					     No- None  

Resolution #141-25
Financial Report                                                                                                                                 By Mr. Bush		                   	           		                  Seconded by Mr. Lucarelli
Supervisor Gerould reviewed the Town’s financial position as of September 30, 2025 and stated we are in a good financial position.  The September 2025 bank statements and year-to-date financial reports were provided to the board.  Motion was made to accept the Supervisor’s report for September 2025.
Aye-Gerould, Allison, Milliken, Bush, Lucarelli				               No- None  

Communications
CC Sheriffs			RE: September 2025 statistics
Agriculture and Market	RE: Municipal Shelter Inspection Report
Agriculture and Market	RE: Dog Control Officer Inspection Report
Matt Mustico			RE: Highway Vehicle & Equipment usage Report

Department Reports
Highway Superintendent- Matt Mustico stated that they have been patching and started picking up some leaves. Truck 4 and 14 are being worked on along with the sweeper. The roof at East Hill is almost done. He also informed the board that they are hauling millings from another job site they are receiving for free. 

Community Center Director- Patty Carozza excused from the meeting

Buildings and Grounds Keeper- Sean Coggins did not attend the meeting

Police Chief- Robert Richards excused from the meeting, however turned in a report with the departments calls/incidents

Code Enforcement Officer- Eric Crandall stated September was busy with 21 permits. He also closed out 8 permits.

Resolution #142-25
Set date and time for November Workshop
By Mr. Bush     	                 		          	               Seconded by Mr. Milliken
Motion was made to set November 10, 2025 at 7:00pm as a workshop. 
Aye- Gerould, Allison, Milliken, Bush, Lucarelli				               No- None  

Resolution #143-25
Approve 2025 end of year report for Town pool
By Mr. Bush     	                 		          	               Seconded by Mr. Milliken
Motion was made to accept the 2025 Town pool annual report as follow;
2025 Pool end year totals
Park District 1 Pay Per Day Passes Given Out 	= 347	
			Fee		Sold			Revenue		Total Revenue
Swim Lessons
Session 1		$60.00 R	32			$1,920.00
Session 1		$65.00 OD	30			$1,950.00		$3,870.00	
Session 2		$60.00	R	18			$1,080.00
Session 2		$65.00 OD	59			$2,665.00		$3,745.00
Session 3		$60.00	R	25			$1,500.00
Session 3		$65.00 OD	23			$1,495.00		$2,995.00
Session 4		$60.00	R	18			$1,080.00	
Session 4		$65.00 OD	18			$1,235.00		$2,315.00
											       10.00
$12,935.00	
	Season Passes
Park District 1 	$50.00		187			$9,350.00
Non-District 		$70.00		30			$2,100.00		
$11,450.00
	
Winter Wonderland	$5.00		17			$  85.00				
Luau Party		$5.00		63			$315.00		$400.00

Senior passes
District			$25.00		6			$150.00	
Non-District		$30.00		3			$  90.00		$240.00

Pay Per Day Attendance
District Child		$4.00		363			$1,452.00
District Adult		$5.00		221			$1,105.00	
Non-District Child	$8.00		690			$5,520.00
Non-District Adult	$9.00		421			$3,789.00		
					1692						$11,866.00	
Pool Parties
Party											$800.00				                  
Total Revenue	 	$37,691.00
Aye- Gerould, Allison, Milliken, Bush, Lucarelli				               No- None  

[bookmark: ARTICLE_V][bookmark: SECTION_5.1_Termination_by_companIES.][bookmark: TERMINATION][bookmark: ARTICLE_VII___SEVERABILITY][bookmark: ARTICLE_VIII___NOTICES][bookmark: SECTION_7.2_Reformation.]Resolution #144-25
Set date for public hearing for proposed Local Law 3-2025, Override Tax Levy
By Mr. Milliken							Seconded by Mr. Bush
Motion was made to hold a Public Hearing on Monday, November 10, 2025 at 7:00 P.M.  The purpose of this hearing is to hear public comment on the proposed Local Law 3-2025, Override of the Tax Levy. 
Aye- Bush, Lucarelli, Allison, Milliken, Gerould				No- None

[bookmark: SECTION_9.5_Amendment.]Public Comments  
Sue Dimon, Chatham Lane, expressed her thoughts on the planning and zoning board as well as updating the website with members terms. 
Frank Messina, Larchmont Rd, spoke about the passing of Joe Colletta on October 2nd and some of his accomplishments as well as stating he believed in this town. Mr. Messina wants to keep Mr. Colletta’s name alive and asked the town board to do a dedication in his name. 
Frank Pierce, Monkey Run Rd. stated that the East Hill Fire Department is in need of better equipment if Solar Farms will be in that area in order for them to be prepared if a disaster may happen and said 2.5% that they are requesting isn’t a lot. 
Jim Palmer, Carrollton Ave. informed the board that the County will start their Budget workshops next month
A Motion was made by Councilmember Allison at 7:40pm and seconded by Councilmember Bush to adjourn the regular meeting. All in favor, Motion Carried
____________________________
Tammy Stein, Town Clerk







