


At the regular meeting of the Town Board of the Town of Elmira, Chemung County, New York held Monday November 17, 2025 at 7:00pm at 1255 West Water Street, Elmira, NY, there were present:

[bookmark: _Hlk187740701]Supervisor		Ann Gerould
Deputy Supervisor	Ron Allison 
Councilmember	Thomas Milliken  
Councilmember:	Scott Bush
Councilmember          Albert Lucarelli

Others present
Town Clerk- Tammy Stein
Attorney- Scott Moore
Highway Superintendent- Matt Mustico
Code Enforcement Officer- Eric Crandall
Community Center Director- Patty Carozza

Absent
Police Chief- Bob Richards
Buildings and Grounds Keeper- Sean Coggins

[bookmark: _Hlk187740740]Supervisor Gerould called the regular meeting to order at 7:00pm and lead attendees in the Pledge of Allegiance

Presentation
Christopher Meyers presented the idea of a Miyawaki Forest concept in Pirozzolo Park. He stated this was an Eco-Restoration method and can bring many benefits. Mr. Meyers explained the process of having a Miyawaki Forest in the Town. 

Resolution #150-25                                                                                                                          Minutes                                                                                                                                                           By Mr. Bush	           		  		                     Seconded by Mr. Lucarelli
Motion was made to approve the minutes of October 20, 2025 regular and November 10, 2025 workshop.
Aye- Gerould, Allison, Milliken, Bush, Lucarelli				               No- None 

Resolution #151-25
Audit of Bills	
By Mr. Allison	            	                        	 Seconded by Mr. Milliken
[bookmark: _Hlk120004101]Resolved that all claims in the total amount of $262,824.39 were audited and approved for payment when in funds.
Special Audit	
		Highway Fund				      162,940.00	
	
[bookmark: _Hlk101259091][bookmark: _Hlk140758188][bookmark: _Hlk124865606][bookmark: _Hlk172792104]Early Audit 
General Fund			         	        12,587.94
General Fund (outside village) 	          3,003.17
		Traffic Fund				        10,644.14
		Traffic Fund				        10,511.95	
Park Fund		                                  3,544.62
							        40,291.82
[bookmark: _Hlk170295355]Regular Audit
		General Fund			                  17,971.64
		General Fund (outside Village)                  2,815.56
		Highway Fund			                 28,739.32
		Light District 1			        5,534.89
Light District 2		                         56.89
		Light District 3			           127.89
		Light District 4			             42.89
		Light District 5			             15.89
Traffic Fund			                    1,820.12
Park District			                    2,024.48
Trust & Agency			           443.00
				                  59,592.57
Aye-Gerould, Allison, Milliken, Bush, Lucarelli					     No- None  

Resolution #152-25
Financial Report                                                                                                                                 By Mr. Bush		                   	           		                  Seconded by Mr. Milliken
Supervisor Gerould reviewed the Town’s financial position as of October 31, 2025 and stated we are in a good financial position.  The October 2025 bank statements and year-to-date financial reports were provided to the board.  Motion was made to accept the Supervisor’s report for October 2025.
Aye-Gerould, Allison, Milliken, Bush, Lucarelli				               No- None  

Communications
CC Sheriffs			RE: October 2025 statistics
Agriculture and Market	RE: Municipal Shelter Inspection Report
City Animal Control		RE: October 2025 Report

Department Reports
Highway Superintendent- Matt Mustico stated that they have been patching and picking up leaves. The department is doing maintenance on equipment to be prepared for winter.

Community Center Director- Patty Carozza stated that rentals are average for this time of year. She spoke about the tree lighting ceremony being held 12/13. 

Buildings and Grounds Keeper- Sean Coggins excused from the meeting.

Police Chief- Robert Richards excused from the meeting, however turned in a report with the departments calls/incidents

Code Enforcement Officer- Eric Crandall stated October brought in 17 permits. He has been working on Planning and Zoning paperwork. 

Resolution #153-25
Set date and time for December Workshop
By Mr. Bush     	                 		          	               Seconded by Mr. Milliken
Motion was made to set December 8, 2025 at 7:00pm as a workshop. 
Aye- Gerould, Allison, Milliken, Bush, Lucarelli				               No- None  

[bookmark: _Hlk214361487]Resolution #154-25
Adopt Preliminary Budget as Annual Budget for 2026
By Mr. Bush     	                 		          	               Seconded by Mr. Lucarelli
WHEREAS, the Town Board has met at the time and place specified in the Notice of Public Hearing on the Preliminary Budget for 2026 and thereon:
NOW THEREFORE BE IT RESOLVED, that this Town Board does hereby adopt such preliminary budget as compiled as the annual budget of the Town for the fiscal year beginning on the first day of January 2026 and that such budget as so adopted be filed in the Town Clerk’s Office and;
BE IT FURTHER RESOLVED, that the Town Clerk of the Town shall prepare and certify in duplicate copies of said annual budget as adopted pursuant to Section 202-a, Subdiv. 2 of the Town Law and deliver copies thereof to the Clerk of Legislators of this county and to the Real Property Office of this county.
Upon being put to a vote roll call resulted as follows:
Supervisor Gerould                 Aye
Councilmember Bush             Aye
Councilmember Allison          Aye
Councilmember Lucarelli       Aye
Councilmember Milliken        Aye

[bookmark: ARTICLE_V][bookmark: SECTION_5.1_Termination_by_companIES.][bookmark: TERMINATION][bookmark: ARTICLE_VII___SEVERABILITY][bookmark: ARTICLE_VIII___NOTICES][bookmark: SECTION_7.2_Reformation.][bookmark: _Hlk214362387]Resolution #155-25
Authorize mowing fees to be added to property tax bills for 2026
By Mr. Allison							Seconded by Mr. Lucarelli
Resolved that Real Property Tax Department for the County of Chemung be authorized to add the following amounts to the following 2026 tax bills for the purpose of reimbursement of mowing charges for 2025: 
073089		98.08-2-40		1253 W. First St. 	            $500.00
073089		98.10-2-12		68 Ohio Ave. 			$250.00
073089		98.12-1-33		1218 W. Church St. 		$250.00
073089		98.08-1-43		418 Lone Pine Terrace	$250.00
Aye- Bush, Lucarelli, Allison, Milliken, Gerould				No- None

[bookmark: SECTION_9.5_Amendment.]Public Comments  
Christopher Shoemaker, Durland Ave. spoke about his concerns with speeders on W. Water and W. Church Street. 

A motion was made by Councilmember Allison at 7:54pm and seconded by Councilmember Lucarelli to adjourn the regular meeting. All in favor, Motion Carried.
____________________________
Tammy Stein, Town Clerk







