At the regular meeting of the Town Board of the Town of Elmira, Chemung County, New York
held Monday May 18, 2026 at 7:00pm at 1255 West Water Street, Elmira, NY, there were
present:

Supervisor Ann Gerould
Deputy Supervisor ~ Scott Bush
Councilmember Thomas Milliken
Councilmember Albert Lucarelli
Councilmember John Levalley

Others present

Town Clerk- Tammy Stein

Attorney- Scott Moore

Community Center Director- Patty Carozza
Buildings and Grounds Keeper- Corey Ripley
Highway Superintendent- Matt Mustico
Police Chief- Bob Richards

Code Enforcement Officer- Eric Crandall

Supervisor Gerould called the regular meeting to order at 7:00pm and lead attendees in the
Pledge of Allegiance

Resolution #89-26

Minutes

By Mr. Bush Seconded by Mr. LeValley
Motion was made to approve the minutes of April 20, 2026 workshop and May 11, 2026 regular.
Aye- Gerould, Levalley, Milliken, Bush, Lucarelli No- None

Resolution #90-26

Audit of Bills

By Mr. Milliken Seconded by Mr. LeValley
Resolved that all claims in the total amount of $106,028.51 were audited and approved for

payment when in funds.
Early Audit

General Fund 16,169.90
General Fund (outside village) 3,211.30
Highway Fund 52.95
Traffic Fund 10,487.90
Park Fund 4,350.82
34,272.87
Regular Audit
General Fund 28,311.66
General Fund (outside Village) 1.625.67
Highway Fund 28,424.29
Light District 1 5,960.89

Light District 2 60.89



Light District 3 130.89

Light District 4 44.89
Light District 5 16.89
Traffic Fund 2,275.69
Park District 4,503.88
Trust & Agency 400.00
71,755.64
Aye-Gerould, Levalley, Milliken, Bush, Lucarelli No- None

Resolution #91-26

Financial Report

By Mr. Lucarelli Seconded by Mr. Bush
Supervisor Gerould reviewed the Town’s financial position as of April 30, 2026 and stated we
are in a good financial position. The April 2026 bank statements and year-to-date financial

reports were provided to the board. Motion was made to accept the Supervisor’s report for April
2026.

Aye-Gerould, Levalley, Milliken, Bush, Lucarelli No- None
Communications

CC Sheriffs RE: April 2026 statistics

City Animal Control RE: April 2026 Report

Department Reports

Community Center Director- Patty Carozza spoke about the rentals for June and July. She
informed the Town Board that she has a group getting together to clean up and redo the garden
boxes. She also thanked Corey Ripley for the great job he is doing in the park.

Police Chief- Robert Richards read his report regarding the calls, arrests, and other incidents for
April 2026. Chief Richards spoke about his fleet needing repair or replaced.

Code Enforcement Officer- Eric Crandall spoke about working with other agencies to clear out a
homeless encampment. He also discussed the solar farms and the protocol for high grass
citations.

Buildings and Grounds Keeper- Corey Ripley stated he’s been playing catch up on grass mowing
and weed whacking. He informed the board about repairs needed on the Art Whirt building and
an issue that occurred with one of the bathrooms.

Highway Superintendent- Matt Mustico spoke about the illegal dumping at the compost facility.
He spoke about the paving bids as well as the concrete quotes.

Resolution #92-26

Set date and time for June Workshop

By Mr. Bush Seconded by Mr. Milliken
Motion was made to set June 8, 2026 at 7:00pm as the June workshop.

Aye- Gerould, Levalley, Milliken, Bush, Lucarelli No- None



Resolution #93-26

Appoint Head lifeguards for the 2026 season

By Mr. LeValley Seconded by Mr. Milliken
Motion was made to appoint Emma Bachert and Christopher O’Dell as head lifeguards for the
2026 season at a rate of $16.50 per hour.

Aye- Gerould, Levalley, Milliken, Lucarelli, Bush No- None

Resolution #94-26

Appoint Lifeguards for the 2026 season

By Mr. Milliken Seconded by Mr. Lucarelli

Motion was made to appoint the following lifeguards for the 2026 season at a rate of $16.00 per
hour.

Bachert Elly
Busch Zane
Baker Mackenzie
Benjamin Andrea
Capilli Dominic
Capilli Luca
Capilli Gianna

Carpenter Kaitlyn
Cavalear Maddy

Cowen Cecilla
Hagan Eleanor
Harmer Preston
Hartman Maggie
Hutcheson Rebecka
Janeski Gabby
Koski Catherine
Lambert Cate

Leonburger | Kylie

Leonburger | Aleah

Lovell James
Miley Catherine
Moss Wyatt
Novotny Maren
McCauley Avery
Perry Allyson
Skinkle Aaron
Taft Addison

Aye- Gerould, Levalley, Milliken, Lucarelli, Bush No-None



Resolution #95-26

Accept Bid for 2025 Paving

By Mr. Bush Seconded by Mr. Lucarelli
Whereas the Town of Elmira has duly advertised for bids for the purchase of Bituminous Plant
Mix Paving Materials including paver, roller, laborers, equipment operators and necessary
supplies to lay in place said Bituminous Plant Mix Paving Materials and

Whereas the Town received two bids;

Dalrymple Gravel & Contracting Co, inc.

Type 6  $93.00 Type 3 Binder $89.00
Elmira Road Material LLC
Type 6 $87.45 Type 3 Binder $57.50

Whereas Elmira Road Material, LLC has submitted the low Bid according to all specifications of
$87.45 Type 6 and $57.50 Type 3 Binder per ton and,

Whereas the bids were read discussed and considered,

Now therefore Be It Resolved, that Elmira Road Materials LLC be awarded the bid.

Aye- Gerould, Levalley, Milliken, Lucarelli, Bush No- None

Resolution #96-26

Amend PTO policy

By Mr. Milliken Seconded by Mr. Bush
Motion was made to amend the PTO policy for employees as follows:

To be added to section 802 before “Eligibility”:

The town is committed to the health and well-being of our employees. We believe that taking
time away from work is essential for personal health, work-life balance, and long-term
professional success.

To be added to section 802 in Employee Handbook under “Allowance” heading after the 1%
paragraph:

Employees are responsible for managing their own PTO hours. While employees may use all
PTO that is accrued, it is recommended that they monitor their usage and consider both their
personal needs and the impact on the completion of their job duties. Employees may carry over
a maximum of 150 hours of accrued PTO from one calendar year to the next.

Unused PTO will not be accumulated beyond the maximum of 150 hours. If the Town is unable
to grant PTO to an employee due to operational needs, PTO may be carried over to the
following year in excess of one 150 hours, only upon approval of the Town Board. Any excess
PTO carried over into the following year, must be scheduled for use within the first 90 days of
the next calendar year.

Aye- Gerould, Levalley, Milliken, Bush No- Lucarelli

Resolution #97-26

Approve Agreement for Concession Stand

By Mr. Bush Seconded by Mr. Lucarelli
Whereas the Town advertised for a bid requesting those interested in leasing the concession stand

to submit a request, and
Whereas bids were advertised to be open, and



Whereas the Town Clerk did not receive any interests, and

Whereas a resident showed interest once the stand was not in operation during park events, and
Whereas the Town Board wishes to award the bid to James Hayward and Ashley Swanger with a
prorated lease fee of $1397.50 payable as described in the contract for the 2026 season.

Aye- Gerould, Levalley, Milliken, Lucarelli, Bush No- None

Resolution #98-26

Approve Budget Workshops

By Mr. Milliken Seconded by Mr. Bush

Motion was made to set July 29, 2026, August 5, 2026, August 12, 2026 and August 19, 2026 at
7:30 am as Budget workshops.

Aye- Gerould, Levalley, Milliken, Lucarelli, Bush No- None

Public Comments
Paul Dipietro, thanked those who attended the Arbor Day celebration. He also spoke of his
disappointment regarding tree’s being cut on the State roads and the Town not being notified.

Motion was made by Councilmember LeValley at 8:04pm and seconded by Councilmember
Bush to adjourn the Regular meeting. All in favor, Motion Carried.

Tammy Stein, Town Clerk



